TOMALES VILLAGE COMMUNITY SERVICES DISTRICT BOARD MEETING
Minutes of Meeting held Wednesday December 8, 2010

Board Members Present: Walter Earle, Bill Tucker, Patty Oku, Hope Sturges
Board Members Absent: Eric Knudsen

Also Present: Karl Drexel, Administrator

FINAL

Call to Order: Bill Tucker called the meeting open to the public at 6:05 pm.
Also Present: Paul Duffey, Terry Duffey, Nicole Vigeant, Donna Clavaud.

Open Communication: John Ward letter put on hold, and to be put on next month’s agenda. A gift
certificate was presented to David Judd for $100.00 to go to Oyster Rockefeller’s in Valley Ford and $500.00
gift certificate to Mead Clark for all the hard work he has done on the park. The TVCSD got awarded Small
Plant of the Year! Patty suggested having a tot lot at the park.

Additions, corrections, and approval of the November, 10 ™, 2010 board meeting minutes: None Walter
Earle made a motion to accept the November 10“‘, 2010 meeting minutes. Seconded by Patty Oku. 2 ayes,
0 nays, 1 absent.

Financial Report: Two additional payments have gone out since the board packet came out: one for the
annual WDR permit for $613.00 and another $296.50 for the annual hazmat permit.

Walter Earle made motion to accept payments, approve expenditures, and accept financial statements.
Hope seconded it. 3 ayes, 0 nays, 1 absent

Draft of Audited Financial Report: The preliminary draft of the audit was discussed and will be submitted for
final approval. It is accrual type accounting, entries get noted when a bill comes in not when it gets paid. The

State Controller’s office, the county, and the solar financial will each receive a copy. Patty asked whether the

state would come out and go through the final audit with the board and possibly give recommendations. Karl
stated they could upon request, and it is free. Motion to approve the audit made by Patty Oku, seconded by
Walter Earle 3 aye, 0 nays, 1 absent, 1 abstain.

Phillips and Associates Report: Nothing to report

Committee Reports

Newsletter Committee: Nothing to Report

Fundraising Committee: Eric Knudsen will be the new fundraising committee chair. A wonderful donation
was given by Walter and Margaret and the JC Van Der Have family.

Community Advisory Committee: Nothing to report

Mosquito Committee: Nothing to report

Job Description Committee: After lengthy discussion by the board and community, Hope Sturges made a
motion to accept the administrators job description created by the Job Description Committee with the
small change of “may require” instead of “requires” on the single page document, motion seconded by
Walter Earle, 3 ayes,0 nays,1 absent.
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Pending Business

A. Grant Writing:

Community Development Block Grants: Submitted for 2010-11 for park.

Prop 40 and the Land and Water Conservation program: The request for final portion of this grant has been
submitted for the park and an inspection of park is required. It was asked if the final grant payments would
reimburse the sewer loan of nearly $20,000 that the park borrowed. The administrator said the grants will
not repay the full amount. Also Karl is looking for grants to rebuild the reserves.

B. Capital Improvement Projects

Park Project Status: Tot lots on the agenda for next month. Need handicap access to Dutton structure second
floor, handicap parking, handicap striping, curtains in the parking lot, and benches

C. Sass property: nothing to report

D. Tomales Farm: nothing to report

E. Clean Renewable Energy Bonds/Solar project: Only thing left needed is alarm system to be integrated into
SCADA system. Karl is looking into a tipping rain gauge that transmits data to the SCADA system. Bill
mentioned the High School and Elementary schools may have unused rain gauges they might be willing to
depart with.

F. Levy 4: Whenever a loan is involved with an ad valorum tax and unitary tax the State Board of Equalization
has to give approval, which they had for the original ad valorum tax and unitary tax with North Marin. The
county was requesting information on that. Karl clarified that the TS1 is no longer in existence and that the
improvement TS1 ceased to exist. The district is waiting for a response to this.

G. Registry of Charitable Trusts: is requesting money from 990, the district is not required to do 990’s, but
the district submits a 990n. Karl will file for determination requesting that the whole district is a government
agency and that the park is an affiliate of the government agency, which would enable the park to keep the
501c3 determination. This was discussed by board and community and was accepted as a good idea.

H. Office space: The need for office space was discussed and the spaces that are above Diekman’s. The ones
that are available are very small, and the larger one is $500.00/month. The idea was left open, no decisions
were made.

I.TVCSD Web Site: Walter Earle is looking into whether we could get a .gov designation.

J. Complaints and Correspondence from Customers: nothing to report.

New Business: Election for alternate member for LAFCO is requested. The TVSCD board is requested to elect
and a call for nominations for alternate and regular member as well.
Administrators Report: Nothing to report.

Correspondence: Article Arcata wastewater marshes.
Meeting adjourned at 7:32. Next Meeting January 12, 2011, 6pm.

Minutes Submitted by Hope Sturges, Board Member

%@/&(J January 12, 2011

Approved Date
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