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TOMALES VILLAGE COMMUNITY SERVICES DISTRICT 
BOARD MEETING 

Minutes of Meeting held October 10, 2012 
 

Board Members Present: Patty Oku, Hope Sturges, and Eric Knudsen 
 Board Members Absent: Walter Earle, Sue Sims       

       
Also Present: Karl Drexel, Administrator      
  
  Donna Clavaud  Paul Duffey   
  Venta Leon  Bruce Bramson    
 
Board President Walter Earle called the meeting to order at 6:15 p.m.  
 
Approval of Minutes: 

The Chair entertained a motion to approve the September 12, 2012 board meeting minutes. Given 
no changes:   
 
Eric Knudsen made a motion to approve the minutes of the September 12,  2012 Regular 
Board Meeting. Seconded by Hope Sturges. M/S/U. Two Absent 
 
The Chair entertained a motion to approve the minutes of the September 24, 2012 Special Closed 
Meeting. Given no changes: 
 
Hope Sturges made a motion to approve the minutes of the September 24, 2012 Special 
Meeting. Seconded by Eric Knudsen. M/S/U. Two Absent 
 

Financial Report: 
A. &B. The Administrator submitted the financial reports and a list of payables for the months 

of September - December along with copies of the check registers for the month of 
September.  He noted that the only exceptional charges for the month were for the pump and 
motor work and new check valves from Arolo Company. Hope Sturges asked for a 
clarification on the financial statements. The Administrator explained her questions.  

 
Eric Knudsen made a motion to accept bank statements, accept the financial reports, 
and approve expenditures for. Seconded by Hope Sturges. M/S/U. Two Absent  

 
Phillips & Associates Report: 

A. The Administrator reported that irrigation was turned off due to high COD because of algae 
in the storage ponds. Phillips started testing the pond #3 effluent and COD levels were down 
so irrigation resumed.   

B. He reported that Arolo installed the new Franklin motor an d a new check valve that Franklin 
recommended. It also involved additional plumbing and piping. They also did the same to the 
other pump motor, because it was recommended. However, the check valves are very noisy 
and they are investigating the issue. Paul recommended a way to check the valve by opening 
it from the outside.  

C. The Administrator reported that the motor for the aerator for Pond #3 has been ordered and 
we are waiting for it to be delivered.   
  

Committee Reports: 
A. Newsletter Committee 

The Administrator reported that he has been behind in getting the November articles to Terry 
for editing, so the Newsletter will be going out next month. He also noted the auditor has not 
completed the year-end journal entries.  
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B. Fundraising Committee 
1. The Administrator submitted copies of the plea letters he sent out for this year’s 

fundraising and some of the responses. Patty also reported that she has been working with 
Infineon and may be able to get some support for PitP for next year.  

C. Park Committee 
1. Eric reported that he has been in contact with Bonnie McClaird and the other Flea Market 

Founders and that this year’s flea market donation will be for the Park entrance gate to 
add to the original donation. He also reported that they have obtained an architectural 
firm in San Francisco to design the gate and entrance way on a pro bono basis. 
Discussion was held regarding the clearances.  

 
2. Venta reported that she has not done anything regarding the volunteer thank you event. 

Hope offered to work with Venta, Alex and Kathleen Sartori at the History Center for the 
volunteer thank you event. Patty suggested the 2nd Wednesday in December as a potential 
date instead of a Board meeting. There was also some discussion about having it in 
conjunction with the Town Hall’s Christmas Cheer event, but there has not been any 
discussion with the Town Hall Board.  

D. Finance Committee 
1. Patty noted that the Finance Committee minutes did not make it to the last meeting to be 

approved, so they will be done at the October meeting. Donna Clavaud is going to get a 
hold of Sue Sims to bring all of the minutes to the next Finance Committee meeting for 
approval and signatures.   

2. Paul Duffey presented the list of recommendations from the Finance Committee as they 
were originally produced. The reproductions in the Board packets had the 
recommendations, but not the two closing paragraphs. The full presentation of the 
recommendations were distributed to the Board and made a part of the Official Board 
Packet.  

3. Discussion was held regarding the recommendations and it was determined that it would 
be a good idea for the Finance Committee and the Board have a joint meeting to discuss 
the issues being recommended by the Finance Committee in a Special Meeting to be 
scheduled at a future time.  

E. Ad Hoc Advisory Committee 
Donna Clavaud submitted copies of the salary survey they completed. She suggested that 
everybody review it for future discussion. She said they will be submitting it for review at 
the Finance Committee meeting in October and make a presentation at a future Board 
meeting. It was also noted that the survey should consider the additional personnel that 
districts have and benefit plans and costs to make it a complete list.    

Pending Business: 
A. Grant Writing 

1. The Administrator reported that he was working on corporate requests for sponsorships 
and was working on a Land and Water Conservation Fund grant for the Park. He noted 
that he could only guess at the costs without a design or construction bids.  

B. Capital Improvement Projects 
1. The Administrator noted that the Park Committee would be collecting design ideas from 

the community and the high school for a gazebo. Patty Oku also mentioned that she was 
hoping the architect from San Francisco working on the entrance gate might be able to 
help out with a design. Patty requested a financial update on the Park funding and 
matching grant and asked the Administrator to find out if in-kind donations of labor and 
material can be counted toward the total. 
   

C. SSMP 
The Administrator resubmitted the SSMP and Resolution 12-04 adopting the SSMP from last 
month at the request of the Board.  
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Hope Sturges made a motion to adopt the SSMP and adopt Resolution 12-04 
acknowledging the adoption. Seconded by Eric Knudsen. M/S/U. Two Absent 
 

D. Policy Manual 
The Administrator reported that he has nothing new to report on a policy manual.  

E. Administrator’s Contract 
1. The Board approved the wording of the Administrator’s contract subject to vetting by 

County Counsel. Walter has been in contact with County Counsel regarding the contract 
and it will be voted on at the November meeting with any changes recommended. 

2. The Administrator submitted an explanation from SDRMA regarding Workers Comp 
insurance for a contract Administrator at the request of the Board. The primary reason 
they allow it is because they need a District representative other than a Board member in 
order to extend W/C to District volunteers. There was discussion regarding the need to 
cover volunteers and the Board decided it was important to continue W/C insurance.  

F. Complaints and Correspondence 
No complaints or correspondence to report.  

 
New Business 

A. 2012 Audit 
The Administrator reported that the 2012 Audit is in full swing. The Administrator submitted 
a copy of the requested documents from the auditor and revealed that they now have all of the 
documentation they had requested. 

B.  CSDA Committee Participation 
The Administrator submitted a letter and list of committees from CSDA that requested 
member participation in. No volunteers came forward.  
 

Administrator’s Report: 
The Administrator submitted a written report of the month’s activities. 

 
Open Communication: 

Donna Clavaud submitted copies of a Nolo Press Independent Contractor contract template for the Board to 
review while developing the Administrator’s contract.  

 
Correspondence 

There was no action taken on correspondence 
 
 
Adjourned at 8:06 PM 
  
Next Meeting: November 14, 2012 6:00 PM.    
 
 

  November 14, 2012  
Approved   Date 
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