TOMALES VILLAGE COMMUNITY SERVICES DISTRICT
BOARD MEETING
Minutes of Meeting held August 8, 2012

Board Members Present: Walter Earle, Hope Sturges, Sue Sims, and Eric Knudsen
Board Members Absent: Patty Oku

Also Present: Karl Drexel, Administrator

Donna Clavaud Paul Duffey Venta Leon
Terry Duffey Bruce Bramson Beth Koelker

Board President Walter Earle called the meeting to order at 6:15 p.m.

Approval of Minutes:

The Chair entertained a motion to approve the July 11, 2012 board meeting minutes. Terry
Duffey noted that she and Donna Clavaud had voiced that they were not in agreement with the
content and spirit of the District's letter and that they wanted the minutes to reflect this. Given the

changes:

Erick Knudsen made a motion to approve the minutes of the July 11, 2012 Regular Board

Meeting. Seconded by Hope Sturges. M/S/U.

The Chair entertained a motion to approve the July 30, 2012 Special Meeting minutes. There

were no corrections or additions.

Erick Knudsen made a motion to approve the minutes of the July 30, 2012 Special Meeting.

Seconded by Sue Sims. M/S/U.

Financial Report:

A. &B. The Administrator submitted the financial reports and a list of payables for the months

of July-August along with copies of the check registers for the month of July. He noted that
the only exceptional charges for the month were for work on the gazebo and that they were
well under the estimate.

Eric Knudsen made a motion to accept bank statements, accept the financial reports,

and approve expenditures. Seconded by Hope Sturges. M/S/U.

Phillips & Associates Report:
A. The Administrator reported that irrigation is on and is working properly.
B. He reported that Franklin Motor representatives visited the plant and inspected the

application and installation of the motor and pump and determined that there was a problem
with the motor and replaced it free of charge. Arolo will reinstall it and a recommended check
valve on a time and material basis.

. The Administrator reported that the perimeter runoff ditch at the irrigation field had filled
with silt over the years and needed to be dug out. He presented bids from Kevin Furlong and
Tim Furlong. The Board accepted the $2,000 bid from Tim Furlong.

. He also reported that the motor on the aerator for pond #3 needed to be pulled and inspected
for rewiring. Tim Furlong was hired to pull the aerator out of the pond and put it back in
when it is repaired.

Committee Reports:
A. Newsletter Committee
Nothing to report.
B. Fundraising Committee

1. The Administrator presented the final P&L for Party in the Park. It was viewed as a very

successful function.

Board Minutes 8-8-12



Eric reported that Bert has been checking around for someone to repair the big tent, but
does not have any figures yet.

C. Park Committee

1.

Sue Sims and Donna Clavaud will be working on a thank you barbeque for volunteers.
They will work with the other non-profits in town to work on a group event. The Park
committee will also solicit ideas for a new gazebo from the community and the high
school. Donna Clavaud also suggested that the swap meet might add to their contribution
to build up a fund for a new gateway into the Park, but that they did not want the money
already donated to go to the gazebo project.

D. Finance Committee

1.

The Draft minutes of the last two Finance Committee meetings were distributed. It was
determined that the Committee would approve them at their next Finance Committee
meeting.

The Board was given a copy of the Finance Committee meeting recommendations and
discussion followed. The Chair tabled any action until the next meeting. The
Administrator submitted some data from other Districts offering “best practices” by other
special districts.

There was discussion following an earlier recommendation by the Finance Committee
regarding tablets for the Board for board meetings. The issue was tabled again until the
next meeting.

There was discussion regarding a stipend for Board members thought to be recommended
by the Finance Committee. It was determined that there was a misunderstanding and the
issue was dropped from the agenda.

E. Ad Hoc Advisory Committee

The Ad Hoc Committee reported that they have not completed the update, but that they
are working on it. The Administrator submitted a survey of other districts administration
costs as a percentage of total expenses. He advised the Committee that he had compiled a
list of salary and benefits for the majority of special districts in Marin, Sonoma and
Mendocino counties and would make it available to them if they would like.

Pending Business:
A. Grant Writing

1.

The Administrator noted that he was not working on any grant proposals at this time,
however he was researching possibilities.

B. Capital Improvement Projects

1.

The Administrator reported that David was working on getting the new park benches
installed. Also, he noted that the tile work was done in the bathrooms and just needed the
final grout application. There was further discussion on the gazebo and it was decided
that the Board would bring ideas about a design competition to the next meeting and the
Park Committee will advertise for designs from the community and the school and bring
them back to the Board for selection.

C. SSMP
The Administrator reported that he had certified the SSMP as he was instructed to do, but that
the State had changed some of the requirements and many of the requirements that were
waived for small communities were back in. He noted that he would now have to complete
those elements of the SSMP before it could be certified.

D. Policy Manual
The Administrator submitted a copy of the Tiburon Fire District Board Policy and noted that
it was just a piece of a larger policy manual. He asked the Board to review the Tiburon Policy
and suggest ideas and changes for a Tomales Policy. He noted that it was an ongoing source
of information with the CSDA List Serv with other Districts and it is an ongoing process. He
said he would work on it after the contract and SSMP were completed.
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E. Administrator’s Contract
The Administrator noted that the Board had asked him to get bids for legal counsel to review
the contract that he has been working under for 10 years, since a lot of changes in contract
law and employment law have transpired. He presented three bids from CSDA recommended
municipal attorneys and they all proposed a review and revision of the contract at
approximately 10 hours at rates from $210 to $250 per hour. He noted County Counsel was
on vacation so he hadn’t received a bid from them. Venta Leon suggested the Administrator
contact one of the attorneys at the free legal workshop that was held at the Town Hall. He
agreed. The Board asked him to look into alternatives to spending $2-3,000 to have the
contract revised.

F. Administrator’s Contract
Patty Oku proposed a special meeting be held to review the proposed contract for
Administrative Services on Saturday July 28" at 5:30. That idea was rejected and a new date
was selected. [The final date was selected as July 30™ at the Presbyterian Hall at 6:30]

G. Complaints and Correspondence
The Administrator submitted a letter from the Tomales Regional History Center commending
the District for their fine job of renovating and maintaining the Community Park. They also
donated $75.

The Administrator submitted a copy of the letter he sent to Scott Taylor and Jeanette LaGrue
regarding their request for a single service fee for their property. He explained that if the
second unit was being used as a studio, workshop or an extension of the home by a relative, it
would be considered. However, it is District policy and regulations to charge a separate sewer
service fee for any second units that are being rented out despite the size or usage.

New Business
A. Bay Area Integrated Regional Water Management Plan

The Administrator noted that the Tomales Bay Watershed Council had decided not to pursue
the IRWMP with the Bay Area council because it was such a long shot. He decided that since
it wasn’t going forward, he would table the Districts request for a collection system
renovation. However, the Bay Area Council suggested that we put in a proposal, even if it is
not complete so that if funding becomes available, there will be a place holder for submitting
a revised proposal later. So he advised the Board that even though it was a long shot and it
would take several hours of research and work, he would go ahead if the Board didn’t object.
There was no objection.

Administrator’s Report:
The Administrator submitted a written report of the month’s activities.

Open Communication:
None

Correspondence
There was no action taken on correspondence

Adjourned at 8:05 PM
Next Meeting: September 12, 2012 6:00 PM.

%@/&Cnﬂ
September 12, 2012

Approved Date
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