TOMALES VILLAGE COMMUNITY SERVICES DISTRICT
FINANCIAL COMMITTEE MEETING
Minutes of Meeting held May 30, 2012

Committee Members Present: Sue Sims, Deborah Parrish & Patty Oku
Also Present: Paul Duffy, Terry Duffy, Bruce Bramson

Patty Oku called the meeting to order at 3:45 p.m. DRAFT

A. Discussion and decision on organizational format
The Financial Committee will oversee TVCSD Finances, take direction from and make
recommendations to the TVCSD Board.
It will become a vehicle by which members of the community experience transparency
and can make suggestions and voice concerns about expenditures and proposed projects.

We will add Open Communication to the Agenda.

Community members will attend Committee Meetings or mail questions to:
TVCSD Finance Committee
Box 303
Tomales, CA 94971

Monthly Bank Statement Reconciliation will continue to be performed by Patty Oku.

Finance Committee Members will copy each other on all Committee communications.

B. Establish direction and list priorities

Recommendations were:

1. Since Deborah was unable to attend Accounting Fundamentals with Craig Fechter she
would like to be able to communicate with him regarding controls he uses when
auditing TVCSD.

2. The Ad Hoc Committee is not updating the Sewer Dist. survey they completed in '08
&'09. The Finance Committee would like to update that original survey.

3. The Committee strongly suggests the Board complete and sign an Admin contract
ASAP.

4. We would like to review IRS compliance regarding Contractor/Consultant versus
Employee designation.

5. We would like to work on explaining the Budget process to the community and
inspire more community involvement in the process.

6. We would like to perform a variance analysis.

Adjourned at 5:55p.m.

Next Meeting: June 20th, 2012 at 3:30 PM at the Presbyterian Church Community Hall
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