TOMALES VILLAGE COMMUNITY SERVICES DISTRICT
BOARD MEETING
Minutes of Meeting held Jan 9, 2013

Board Members Present: Walter Earle, Patty Oku, Hope Sturges, Sue Sims and Eric Knudsen
Board Members Absent: None

Also Present: Karl Drexel, Administrator

Dennis Chute Paul Duffey Dru Fallon O’Neil
Alvin Duskin Bruce Bramson
Ted Anderson Beth Koelker

Board President Walter Earle called the meeting to order at 6:04 p.m.

Approval of Minutes:
The Chair entertained a motion to approve the November 14, 2012 board meeting minutes. Hope
Sturges clarified her comments regarding pH:

Patty Oku made a motion to approve the minutes of the November 14, 2012 Regular Board
Meeting. Seconded by Eric Knudsen. M/S/U.

The Chair entertained a motion to approve the minutes of the December 3, 2012 Special Joint
Meeting with Financial Advisory Committee. Given no changes:

Eric Knudsen made a motion to approve the minutes of the December 3, 2012 Special
Meeting. Seconded by Hope Sturges. M/S/U.

Financial Report:

A. &B. The Administrator submitted the financial reports and a list of payables for the months
of December and January along with copies of the check registers for the month of November
and December. He noted that the year-end regularly scheduled payments were made in
December. He also noted the Previous Year Comparison Report indicated that income was
ahead of last year and expenses were less than last year at this date. Discussion followed
regarding a MHI study by the Rural Community Assistance Corporation for future grant
purposes. Bruce Bramson noted that he had seen current income data for all West Marin
towns and he would find that data.

Patty Oku made a motion to accept bank statements, accept the financial reports, and
approve expenditures for December and January. Seconded by Eric Knudsen. M/S/U.

C. The Administrator submitted a proposed updated mid-year budget for review and approval.
The budget reflected less money taken from reserves for the year and a reduction of SB 90
mandated funds.

Patty Oku made a motion to accept the revised mid-year Budget. Seconded by Eric
Knudsen. M/S/U.

D. The Administrator noted that the mid-year revised budget did not include a repayment by the
Park to the sewer division for the park loan in 2013. He noted that there was enough cash to
make the payment if the Board chose to do so, but it was earmarked for other things
currently. His recommendation was to bypass a payment this year and wait until all of the
new projects are completed. He noted that was a Board decision to make, however.
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Patty made a motion to bypass the loan payment in 2012-2013 and take it up again at
the end of the year to see if the District gets any of the past due SB 90 funds. Seconded
by Eric Knudsen. Ayes: Oku, Earle, Sims, Knudsen. Nays: None Abstain: Sturges

Phillips & Associates Report:

A. The Administrator submitted copies of the Self Monitoring Reports for October and
November. He noted the pond levels were in good shape and irrigation was turned off for the
winter.

B. He reported that Arolo installed the new quieter check valves and that they are operating
properly. He responded to an invoice from Arollo that was charging the District additional
parts and labor that he felt was not warranted. Arolo responded to the letter with an apology
saying the invoice went out when it shouldn’t have. The Administrator noted that these types
of situations are what require his oversight in bill paying.

C. The Administrator reported that the motor for the aerator for Pond #3 has been delivered and
Steve Phillips had checked the wiring to make sure it is ready to go back in. Steve will
contact Furlong to re-install the aerator.

Committee Reports:
A. Newsletter Committee

No Newsletter report.

B. Fundraising Committee

Nothing to report on fundraising

C. Park Advisory Committee

1. Eric noted that there was going to be a Park Advisory Committee meeting on the 17" of
January. He noted that the committee as well as the Swap Meet personnel would be in
attendance. He said the agenda topic will just be the design of the Park entrance gate.

2. Patty reported that she was working on an event for the volunteers for March or April.
There was discussion about where and when to hold the event. It was decided that Patty
would firm up the date and she and Hope would work on the function.

D. Finance Advisory Committee

1. The Administrator submitted copies of the September Financial Advisory Committee
meeting minutes for review. He noted that October was reviewed last month and he did
not have November or December minutes from the Committee. Sue Sims reported that
she had the December minutes for this meeting and read them. They will be made a part
of the February Board packet for further review. There was discussion regarding the
research done by the committee regarding an efficiency study. The Administrator noted
that he had gotten the names of three companies from CSDA that might do efficiency
audits. He also reported that he had requested information from the CSDA List Serv
about any experience other Districts have had regarding efficiency studies and only one
of the Districts said they had one done and they did not have a positive experience. Sue
Sims noted that Donna and Terry had done the survey and said they found a lot of
Districts that had them done. Terry and Donna were not present, but Paul Duffey and Sue
explained that there were numerous districts that they had researched that had efficiency
audits performed. In further discussions it was determined that the first thing to do was to
define what it is that is needed. What are the issues? What is the difference between a
workplace efficiency audit and a regular financial audit? The Financial Advisory
Committee will work on that and report to the Board.

2. The Administrator reported that he had received applications for membership in the
Financial Advisory Committee from Chick Petersen, Venta Leon, Bruce Bramson and
Donna Clavaud. The Board moved to Agenda Item C 4 under pending business to
determine the makeup of the committee. The Board voted to allow people of the same
household to be voting members and voted to maintain the committee membership at
seven members.
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3.

Hope Sturges made a motion to accept the four applications submitted for
membership of the Financial Advisory Committee. Seconded by Sue Sims. Ayes:
Earle, Sturges, Sims Nays: Knudsen, Oku. Motion passed 3-2.

The Efficiency audit has already been discussed and the Financial Advisory Committee is
working on defining what it should entail and report back to the Board.

E. Ad Hoc Advisory Committee

Nothing to report

Pending Business:
A. Grant Writing

1.

The Administrator reported that there was a grant available from an old proposition
called the Clean Beaches Initiative that focuses on water quality for beaches and impaired
waters such as Tomales Bay. He noted that he and the Tomales Bay Watershed Council;
were looking into collaborating on a grant application. The grant criteria are for water
quality monitoring (TBWC) and sewer collection systems (TVCSD).

B. Capital Improvement Projects

1.

The Administrator reported that nothing new has been developed for a gazebo design. He
indicated that the Park Committee will be taking that up after the gate project.

C. Policy Manual

1.

The Administrator noted that discussion had already been undertaken regarding the need
for a policy manual. The Administrator was charged with reviewing the Fall River Mills
Policy Manual and present it to the Board at the next meeting.

The Administrator noted that the Board and the community had continuing discussion
regarding rules of conduct and Roberts Rules of order, so he submitted a copy of the Fall
River Mills Policy on those subjects for review. The Fall River Mills policy also dealt
with ethics training for Board and committee members. It was decided by the Board that
they would review the Fall River Mills policy manual in its entirety and not adopt
individual policies at this time. However, discussion was held regarding AB 1234 Ethics
Training for Committee members.

Eric Knudsen made a motion to require all District Committee members complete
and successfully pass the AB 1234 Ethics Training as a condition of membership.
Seconded by Patty Oku. M/S/U.

Committee Membership Makeup and Number

The Administrator noted that the Board had yet to decide what they wanted in their
standing committees, what the makeup of them should be and how big the committee
should be. He also noted that a precedent has been set because of the concern of some
members of the community that spouses should not serve together on the Board. It was
determined that the committees shall be inclusionary and qualified applicants will be
accepted regardless of whether they are of the same household.

Patty Oku made a motion that makeup of a standing committee will allow people of
the same household to be voting members of that committee. Seconded by Sue Sims.
Ayes: Earle, Sturges Sims; Nays: Knudsen, Oku. Motion passed 3-2.

Patty Oku made a motion that standing committee membership shall be seven
members if there are enough qualified applicants. Seconded by Sue Sims. Ayes:
Earle, Knudsen, Sims Nays: Oku Abstain: Sturges. Motion passed 3-1-1.

D. Administrator’s Contract
The Administrator submitted a completed and vetted copy of the proposed Independent
Contractor Agreement between the District and the Administrator for review and possible
adoption. Patty Oku recommended that discussion regarding the letters from Bruce Bramson
and Donna Clavaud be held at the same time the Board considered the contract. She asked
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Bruce about his concerns and it was explained that he felt adopting the contract before an
efficiency study and consideration of the comparative district survey was “putting the cart
before the horse.” Patty Oku read Donna Clavaud’s letter to the Board requesting no action
be taken on the Administrator’s contract “until the Board does its due diligence”.

Patty Oku noted that the District has worked on this agreement for over a year, has had it
vetted by County Counsel twice, it can be terminated at any time with 60 days notice by
either party without cause and can be terminated immediately with cause. She felt that the
Board has performed their due diligence and that the agreement as written does not bind the
District indefinitely. Therefore, she felt there was no risk to the District with adopting this
agreement as proposed. She reminded the Board that the 5-year Strategic Plan requested a
written agreement be developed. Sue Sims reiterated Bruce’s concern’s that the Board was
not taking the comparative District Survey into consideration especially with the large
discrepancies in Administrative costs that the survey reveals. Patty Oku said there were some
discrepancies in the survey that she found in her discussions with the other districts that she
will share with the Financial Advisory Committee at their next meeting. She said that she felt
it was more important to move forward and have an agreement in place that can be adjusted
later if necessary but that is in place now.

Beth Koelker discussed the original request by the community during the Strategic Planning
workshop that a written agreement be enacted and signed. She noted that by tying together
the survey, an efficiency study and any other discussion delays that agreement and it seems
unnecessary since the agreement can be revised in the future. Paul Duffey said that he and
Terry request the agreement be delayed until after efficiency audit is performed and the
administrative tasks and operator’s tasks are clearly defined from such an audit.

Hope Sturges noted that the Board has done a lot of work on this Agreement and that she
personally has devoted a lot of time working on it and that it is in the best interest of the
District to have a signed agreement in place.

Hope Sturges made a motion to approve the Independent Contractor Agreement as
proposed. Seconded by Eric Knudsen. During discussion it was suggested that the
motion be to approve the Independent Contractor Agreement and to review it after the
District gets an efficiency report. The motion was amended to approve the Agreement
as proposed and to review it after the District has an efficiency audit completed and
approved by the Board. Seconded by Eric Knudsen. Ayes: Earle, Oku, Sturges,
Knudsen, Nays: Sims. Motion passed 4-1.

E. 2012 Audit
Nothing new to report.

F. Complaints and Correspondence
Copies of e-mails from Board members and community members were reviewed. No action
was taken.

New Business
No New Business

Administrator’s Report:
The Administrator noted he did not submit a written report this month, but his activities were
discussed during the meeting

Open Communication:

Correspondence
There was no action taken on correspondence
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Adjourned at 8:45 PM
Next Meeting: February 13, 2013 6:00 PM.

Aok & 4 A A
/ February 13, 2013

Approved Date

Board Minutes 1-9-13




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee575284e8e9ad88d2891cf76845370524d6253537030028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f0030028fd94e9b8bbe7f6e89816c425d4c51655b574f533002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c9069752865bc9ad854c18cea76845370524d521753703002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f300290194e9b8a2d5b9a89816c425d4c51655b57578b3002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


