
  

    
  

Date:  Wednesday,  July  13,  2016,  7     9  pm    
Location:  Tomales  Town  Hall,  Tomales,  California  94971  

I.  Call  To  Order  
  

II.  Open  Communication  Time  for  community  members  and  visitors  to  bring  up  items  they  wish  to  discuss  and  
items  that  do  not  appear  on  the  agenda.    Added  items  will  be  included  under  Other  Business.    
  

III.  Approval  of  July  13,  2016  BOD  Agenda  Action  
  

IV.  Board  Member  Reports  
        

V.  Approval  of  June  8,  2016  Minutes  Action  
  

VI.  Financial  Report  (Melinda  Bell)  
        a.  Accept  Check  Registers  and  Approve  Expenditures  Action  
           
        c.  Review  and  Approve  Financial  Statements  Action  
          

VI     
  

VIII.  Phillips  &  Associates  Report  
        a.  Review  reports  for  June  2016    
        b.  Review  Phillips  and  Associates  price  list  and  identify  next  steps  Action  
  

IX.  Committee  Reports  
        a.  Financial  Advisory  Committee  (FAC)  
                1.  Review  approved  June  minutes  
                2.  Discuss  and  approve  proposed  TVCSD  Board  calendar  Action    
        b.  Park  Advisory  Committee  (PAC)    
                1.  No  June  meeting    
                2.  Update  on     
                 ,  2016)  Action  
  

X.  Pending  Business  
              1.  Request  final  rate  analysis  from  RCAC  Action  
XI.  Other  Business  
              1.  
  

XII.  New  Business  
              1.  Conflict  of  Interest  Policy  response  to  County  Action        
  

XIII.  Correspondence  
    

XIV.  Adjournment  
  

TVCSD  MISSION  STATEMENT:  Enhance  quality  of  life,  with  commitment  to  the  health  of  the  community,  by  providing  
dependable  wastewater  collection,  treatment  and  reuse  in  an  environmentally  friendly  manner;  maintaining  safe  and  reliable  

recreational  park  facilities  while  providing  a  welcoming  forum  for  active  community  participation  and  input.  
  

The  agenda  and  supporting  documents  can  be  accessed  on  the  TVCSD  website  72  hours  prior  to  the  meeting.    Anyone  
requesting    

disability  related  accommodations  may  contact  the  district  office  72  hours  prior  to  the  meeting.    
  

PO  Box  303     Tomales,  CA     94971     ph  707.878.2767     www.tomalescsd.ca.gov  
Board  of  Directors:  

Bill  Bonini,  President     Deborah  Parrish,  Vice  President     Donna  Clavaud     Peter  MacLaird        
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Minutes  

Date:  Wednesday,  June  8,  2016,  7     9  pm    
                                  Location:  Tomales  Town  Hall,  Tomales,  California  94971            DRAFT  

  

  

Board  Members  Present:  Bill  Bonini,  President;  Deborah  Parrish,  Vice  President;  Donna  Clavaud,    
  

Board  Members  Absent:    None  
Also  Present:  Jose  Ortiz,  TVCSD  General  Manager;  Melinda  Bell,  TVCSD  Treasurer;  Cynthia  Hammond,  
TVCSD  Secretary;  Margaret  Graham,  Walter  Earle,  Terry  Duffy,  Venta  Leon,  Gary  Phillips  (Phillips  and  
Associates,  and  Andy  Zinkevich  (Natural  Systems  Utilities:  NSU)  

I.  Call  To  Order  
Bill  Bonini  called  the  meeting  to  order  at  7:00  p.m.  
  

II.  Open  Communication  Time  for  community  members  and  visitors  to  bring  up  items  they  wish  to  
discuss  and  items  that  do  not  appear  on  the  agenda.    Added  items  will  be  included  under  Other  
Business.    
Margaret  Graham  announced  to  the  Board  and  guests  of  the  book  sale  on  Sunday,  October  16,  2016.    

        
  

III.  Approval  of  June  8,  2016  TVCSD  BOD  Agenda    
  

  
  
  
  
  
  

IV.  TVCSD  Board  Member  reports  
Donna  Clavaud  called  the  planning  department  and  the  permitted  plans  for  the  Park  are  ready.      
A  check  for  $1,868.28  is  needed  to  pick  up  the  permitted  plans;  Donna  Clavaud  will  pick  up  plans.      
  

In  order  to  submit  a  summary  proposal  for  the  fence,  a  new  procedure  is  required,  as  supervisors  can  no  
longer  approve  expenditures.    This  procedure  is  The  Community  Service  Grant  Program.    The  cycle  is  July  
1st  with  a  September  30th  deadline.    The  applications  are  now  on-­‐line  and  Donna  Clavaud  will  submit  the  
grant  on-­‐line.          
                  
  

motioned  to  move  Phillips  and  Associates  after  Open  Communication  and  to  
approve  agenda  as  is.    No  objections      
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V.  Approval  of  July  8  &  22,  2015,  August  12  &17,  2015,  September  9,  2015,  May  11,  2016  and  May  25,  
2016  TVCSD  BOD  minutes  

  
  

VI.  Financial  Report  (Melinda  Bell)  
a.  Accept  Check  Registers  and  Approve  Expenditures:  

  
:  

Melinda  Bell  reported  that  the  most  important  part  of  the  financial  report  is  the  budget  to  actual  
comparison  for  both  the  park  and  sewer  program.    The  sewer  program  results  for  the  current  year  
through  May  (11/12  of  the  year)  are  -­‐$53,609,  but  $47,000  of  this  is  depreciation.    The  sewer  program  
budget  for  2016/2017  is  balanced  without  appropriations  for  depreciation.  The  Sewer  program  budget  
also  does  not  include  expenditures  for  debt  principal  payment  as  these  cash  outlays  reduce  the  liability  
and  are  not  expenses.  Cash  outlay  for  debt  reduction  in  2016/2017  will  be  $38,526.  With  anticipated  
budget  surplus  of  $1,500  and  anticipated  debt  reduction,  Sewer  program  cash  will  be  decreased  
$37,026.  
The  park  program  results  for  the  current  year  through  May  are  a  positive  $37,453  due  to  delayed  
expenditures.    Park  cash  balances  will  decrease  during  2016/2017  by  the  amount  of  the  spending  of  
prior  year  receipts,  anticipated  at  $39,707.     
  
c.  Review  and  Approve  Financial  Statements:  
  

  
  
  
  
  
  
  

VI     
Jose  Ortiz  met  with  Telstar  and  the  system  was  working  but  it  is  still  sending  error  messages.  A  new  
radio  transmitter  was  ordered  for  $1,150  and  will  be  installed  by  Telstar.    Estimate  for  transmitter  and  
installation  will  be  about  $2,000.    It  was  discovered  the  communication  failure  was  due  to  a  bug  in  the  
software.    
    

Bill  Bonini  motioned  to  approve  July  8  &  22,  2015,  August  12  &  17,  2015,  September  9,  2015,  May  
11,  2016  and  May  25,  2016  minutes.           

  to  accept  check  registers  and  approve  expenditures.    Deborah  Parrish  
seconded  the  motion.    M/S/U      

Neill  motioned  to  approve  the  financial  statements.    Deborah  Parrish  seconded  the  
motion.    M/S/U  
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Jose  Ortiz  met  with  Blair  Allen  to  inspect  plant  and  to  discuss  the  operation  of  FOG  tank.    Jose  Ortiz  will  
submit  letter  to  formally  request  bypassing  the  FOG  tank  for  a  year.    This  will  save  the  district  
approximately  $5,000  per  year  in  pumping  costs.  
  

Jose  Ortiz  will  work  with  Andy  Zinkevich  to  prepare  an  asset  management  plan,  capital  improvement,  
and  ten  (10)  year  plan.  
  

Responded  to  2015/2016  Grand  Jury  Web  Transparency  Report:    Jose  Ortiz  will  provide  Cynthia  
Hammond  a  list  of  requirements/documents  missing  from  the  TVCSD  website,  Cynthia  Hammond  will  
forward  documents  to  Walter  Earle  for  inclusion  on  the  website.      
 

VIII.  Phillips  &  Associates  Report  
  

a.    Review  reports  for  April  2016  
b.    Gary  Phillips  from  Phillips  and  Associates  attended  the  Board  meeting  to  discuss  routine  tasks  
performed  under  current  O  &  M  contract.  
  
Gary  Phillips  introduced  Andy  Zinkevich  as  the  Transition  Manager  for  the  Phillips  and  Associates  merger  
with  Natural  Systems  Utilities  (NSU).    Andy  Zinkevich  provided  a  handout  of  primary  activities  
(operations,  maintenance,  utility  and  construction  management)  and  support  activities  (safety  and  
compliance,  electrical,  control  and  piping  expertise,  process  monitoring,  analysis,  trouble  shooting,  
technology,  engineering,  planning,  permit  management,  human  resources  and  administration,  legal  and  
accounting).    Andy  Zinkevich  emphasized  the  level  of  automation  will  be  raised.    Phillips  and  Associates  
currently  manages  30  plants  in  25  locations.      
  

The  following  questions  were  submitted  to  Phillips  and  Associates  from  TVCSD  Board  of  Directors:  
  
1.)  What  activities  are  performed  on  a  daily,  weekly,  monthly,  quarterly,  semi-­‐annually,  and  annually?    
Answer:  Appendix  A  of  the  contract  describes  these  activities  and  includes  a  management  plan  to  
manage  the  facility.    Tasks  are  developed  and  are  always  at  the  treatment  plant.    Logbooks  are  bound,  
and  entries  are  penned  in  ink.    The  regulatory  requirements  to  regional  boards  are  done  as  required.    
Some  of  the  testing  is  done  on  a  weekly,  quarterly,  monthly  or  annually;  reports  are  done  monthly  and  
annually.          
              
2.)  What  personnel  perform  those  activities  and  what  are  their  titles  and  rates?  
Answer:    The  Schedule  of  Rates  lists  titles  and  billing  rates  for  all  positions.    Gary  Phillips  will  provide  the  
current  one.      
  

3.)  On  average,  how  much  staff  time,  by  position  (supervisor,  operator,  maintenance  worker,  chief  plant  
operator,  etc.)  is  spent  monthly  performing  these  activities?    
Answer:    Phillips  and  Associates  business  model  is  not  set  up  to  provide  this  information,  it  varies  by  the  
need.        
      
4.)  How  much  of  the  monthly  fee  is  for  purchasing  chemicals  such  as  chlorine,  herbicides,  and  materials  
for  signage  and  grounds  maintenance  (not  including  the  additional  lab  testing  required  by  the  new  
WDR s  which  is  paid  at  cost  plus  20%  by  TVCSD)?  
Answer:    Billing  system  is  not  set  up  to  keep  track  of  every  bit  of  material  used.    Example:  a  contractor  
woul   
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5.)  How  much  time  and  by  what  classification  of  employee  is  spent  on  remote  monitoring  and  controls?    
Answer:    Phillips  and  Associates  business  model  does  not  capture  most  of  this  data.    There  are  direct  
costs  for  staff  operators  and  staff  maintenance  but  Steve  Phillips  and  Gary  Phillips  are  not  direct  costs.    

charged  for  his  time  directly.            
    

6.)  How  many  hours  monthly  is  spent  to  produce  the  self-­‐monitoring  reports?  
Answer:    60     90  minutes  unless  there  is  a  non-­‐compliance  and  a  corrective  action  needs  to  be  written.      
              
7.)  Are  call-­‐outs  included  in  the  monthly  fee  and  how  often  over  the  course  of  a  year  does  this  
occur?  

However,  depending  upon  circumstances  (such  as  a  storm,  a  car  hits  a  power  pole)  and  depending  who  
gets  called  out,  costs  will  incur.      
  

This  area  has  to  do  with  clarifying  the  potential  impact  to  the  District  by  the  recent  acquisition  of  Phillips  
&  Associates  by  NSU:  
  

1.)  How  does  the  merger  affect  TVCSD  in  terms  of  services  and  costs?  

changing  costs.    Jose  Ortiz  mentioned  the  Contract  states  that  Phillips  and  Associates  will  meet  annually  
with  the  TVCSD  General  Manager  (Jose  Ortiz)  to  assess  the  various  conditions  of  the  facilities  to  develop  
an  asset  management  plan.    Andy  Zinkevich  will  work  with  Jose  Ortiz  to  develop  an  asset  management  
plan  and  will  continue  to  be  an  annual  service.    
        
2.)  The  contract  under  which  Phillips  &  Associates  has  provided  its  services  has  been  unchanged  since  it  
was  executed  in  1999,  except  for  cost  increases  based  on  the  CPI.  It  states  that  you  were  to  have  
developed  and  provided  a  systematic  maintenance  program  that  complies  with  the  Operations  and  
Maintenance  Manual  among  other  recommendations  or  practices.  We  don't  have  any  records  of  that  
maintenance  program.      
Answer:  Program  was  developed  as  task  matrix.    From  the  contract:  Section  3.6.6  of  contract  says  to  
perform  work  "...which  comply  with  Operations  and  Maintenance  Manual,  equipment  manufacturers  
recommendation  or  best  industry  practices;  whichever  the  contractor  believes  is  most  appropriate."    
S
Ga
or  better  techniques  are  developed,  these  will  be  added  to  the  Operations  and  Maintenance  Manual.    

      
Follow-­‐up  questions  to  Gary  Phillips  and  Andy  Zinkevich:  
  

Peter  MacLaird  questioned  internal  tracking  and  billing  procedures,  as  they  are  vague.    Andy  Zinkevich  

the  project.    NSU  uses  Deltek  and  will  be  using  it  in  the  future  and  will  remain  market  competitive.    
Currently,  monthly  billing  includes  the  retainer  and  unscheduled  work  is  specifically  laid  out.    
      

oken  down  
since  1999.    The  base  rate  for  TVCSD  is  $3,475  per  month  that  covers  basic  services  plus  CPI  adjustments  

charged  and  requests  have  been  made  to  substantiate  the  fees.    Deborah  Parrish  works  with  a  similar  
client;  their  contracts  provide  the  specific  information;  the  task,  rates,  etc.  Gary  Phillips  requested  a  
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  contract.        
  

d  to  be  efficient  and  to  know  what  TVCSD  is  spending.            
  
Donna  Clavaud  explained  that  RCAC  did  two  (2)  rate  analysis  drafts  with  inaccurate  information.    Gary  
Phillips  will  work  with  RCAC  if  requested  by  TVCSD  Board.  
  

Bill  Bonini  requested  from  Gary  Phillips  that  if  there  were  things  that  could  be  done  differently  to  save  
costs  to  advise  the  Board.    
comprehensive  plan.  
  

Venta  Leon  asked  NSU,  being  the  operator,  if  everything  is  done  in-­‐house  instead  of  being  contracted  
out  would  this  result  in  cost  savings?    Andy  Zinkevich  said  this  has  been  their  experience.    Venta  Leon  
questioned  the  use  of  Roundup.    Walter  Earle  suggested  using  Burndown  herbicide,  which  is  commercial  

  
  

Terry  Duffy  asked  if  the  drought  would  have  any  effect  on  the  system.    Jose  Ortiz  explained  that  there  
could  be  shrinkage,  which  could  result  in  soils  movement  could  potentially  crack  pipes.      
  

IX.  Committee  Reports  
  

      a.  Financial  Advisory  Committee  (FAC)    
No  meeting  was  held.  
                                      
b.  Park  Advisory  Committee  (PAC)    
            1.  Review  May  23,  2016  minutes  
Brian  Lamoreaux  stepped  down  from  PAC.    A  Project  Manager  is  needed  for  the  gazebo  and  fence  
projects.    Bill  Bonini  knows  someone  who  could  manage  the  projects.    Jose  Ortiz  said  the  Project  
Manager  needs  to  have  experience  in  contract  administration  and  construction  management.    Bill  Bonini  
and  David  Judd  will  put  together  the  job  task,  materials  list,  and  description  of  fence,  Jose  Ortiz  will  
review  and  Donna  Clavaud  will  write  the  RFP.    Donna  Clavaud  would  like  to  see  these  projects  pushed  
forward  and  suggested  helping  PAC  to  create  a  timeline.  
  

2.    Update  on  status  of  PAC  Committee  Policy  
No  discussion.  
        

X.  Pending  Business  
1.    Adopt  final  Sewer  Enterprise  and  Community  Park  budgets  for  fiscal  year  2016/2017  
  

  

2.    Adopt  Resolutions  16-­‐03  and  16-­‐04  for  hook-­‐up  fees  and  Ad  Valorum  tax  rate  

  

Deborah  Parrish  motioned  to  adopt  final  Sewer  Enterprise  and  Community  Park  budgets  for  fiscal  
year  2016/2017.    Donna  Clavaud  seconded  the  motion.    M/S/U      
  

Deborah  Parrish  motioned  to  adopt  Resolutions  16-­‐03  and  16-­‐04  for  hook-­‐up  fees,  sewer  charges  
and  Ad  Valorum  tax  rate.    Donna  Clavaud  seconded  the  motion.    M/S/U  
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XI.  Other  Business  
None  
  

XII.  New  Business        
1.    TVCSD  Board  Meeting  Agenda  planning  for  fiscal  year  2016/2017.    Priority  examples:  Assets  
inventory,  five  (5)  and  ten  (10)  year  financial  plan,  service  contract  renewals,  TVCSD  Newsletter,  rate  
analysis.  
  

Deborah  Parrish  proposes  for  agenda  planning  purposes  and  efficiency  to  break  BOD  meetings  into  
quarterly  and  non-­‐quarterly  meetings.    General  Manager  and  Operator  to  attend  quarterly  meetings,  
Financial  Manager  will  attend  April  and  October  meetings  and  Secretary  will  attend  all  meetings.      
  

Quarterly  meetings  to  include  the  following:  
January  meetings  to  discuss  board  elections  and  orientation.    
April  meetings  to  draft  budgets.  
June  meetings  to  discuss  budget  presentations.  
October  meetings  to  discuss  capital  budget  and  audit  report.  
  

Non-­‐quarterly  meetings  to  be  held  in  February,  March,  May,  July,  September  and  November  will  include  
committee  business,  policies  and  procedures,  training  and  board  business.    
  

attention  and  minutes/Board  actions.  
  

No  meetings  will  be  held  in  August  and  December.  
  

Donna  Clavaud  read  a  list  of  priorities  (not  in  any  specific  order):  
Staff  contracts  and  scopes  of  work,  performance  evaluations  for  staff,  review  and  amend  the  bylaws,  
asset  management  inventory,  RCAC  request  for  final  rate  analysis,  five  (5)  and  ten  (10)  year  financial  
plan,  refine  TVCSD  financial  policies  (especially  Reserves  Policy),  CIP  plan  for  five  (5)  years,  O  &  M  RFP  

Park  and  hiring  contract  consolidation.    In  April  decide  on  the  need  for  a  rate  increase;  educate  and  
outreach  to  rate  payers.      2017/2018  TVCSD  budget  and  a  five  (5)  year  strategic  plan.    Donna  Clavaud    
suggests  the  Finance  Committee  meet  to  discuss  and  bring  findings  to  the  TVCSD  Board.  
    
XIII.  Correspondence  
None  
XIV.  Adjournment  

Deborah  Parrish  motioned  to  suspend  for  fiscal  year  2016/2017  August  and  December  meetings  
and  to  approve  quarterly  and  non-­‐
seconded  the  motion.    M/S/U  
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Meeting  adjourned  at  9:22  pm  
  
  
Next  TVCSD  BOD  Meeting,  July  13,  2016,  7  pm  at  Tomales  Town  Hall  
  
  
_____________________________________________________________________________________  
Approved  by:  President,  Bill  Bonini                                                                                    Date:  
  
  
_____________________________________________________________________________________  
Attested  by:  Cynthia  Hammond,  Secretary                                                        Date:  
  

  
  

TVCSD  MISSION  STATEMENT:  Enhance  quality  of  life,  with  commitment  to  the  health  of  the  community,  by  providing  
dependable  wastewater  collection,  treatment  and  reuse  in  an  environmentally  friendly  manner;  maintaining  safe  and  reliable  

recreational  park  facilities  while  providing  a  welcoming  forum  for  active  community  participation  and  input.  
  

PO  Box  303     Tomales,  CA     94971     ph  707.878.2767     www.tomalescsd.ca.gov  
Board  of  Directors:  

Bill  Bonini,  President     Deborah  Parrish,  Vice  President     Donna  Clavaud  
  Peter  MacLaird        

  

motioned  to  adjourn  the  June  8,  2016  TVCSD  BOD  meeting.    Deborah  Parrish  
seconded  the  motion.    M/S/C  
  





      
 

  
    

   
  

    
    
    
    
    

   
  

      
      
      
      
      
      
    
      
      
      
      
    
      

   
  

    

   

  

 

  
    
      
     
    
      
    
    
  



 

Financial Manager’s Report July 13, 2016 

2015/2016 Preliminary Reports 

The packet includes preliminary financial reports for June 30, 2016.  They are essentially complete, 
but we should wait a couple of weeks before assuming that we have received all the bills for the 
fiscal year.  For the time being it is worth our while to review these reports for year-end results. 

Sewer Program Results 

Looking at the balance sheet, we see that Sewer cash decreased $50,000 this year.  However, 
Sewer liabilities decreased $52,000.  While this is a good use of our cash, we must try to maintain 
our cash balances for long-term asset management. 

Looking at the budget comparison, we see the Sewer program had $52,000 more in expenses than 
income.  The line item differences are clear in the report.  The deficit is only $400 more than the 
depreciation expense, getting back to long-term asset management again.  It is good that we 
finished the year close to balanced without including the depreciation of our infrastructure.  But we 
cannot completely ignore long-term asset management and capital planning. 

With the transition this fiscal year, comparison with the previous year is not completely clear-cut, 
but the Financial Advisory Committee will be reviewing the details, which will be available in the final 
year-end reports later this month.  Overall general and administrative expenses decreased from last 
year $25,000 from last year, the same improvement you see on the balance sheet on the net income 
line. 

Park Program Results 

Looking at the balance sheet, we see that Park cash has increased $35,000 due to delayed 
expenditures on the projects.  The budget comparison shows an actual net income surprisingly 
close to the budgeted net income.  The budget included higher income, including the use of prior 
year funds, not true income anyway, and grants not applied for.  Actual income was lower, as were 
expenses, so the net income came out close to budget. 

Next Month 

I will be on vacation from July 28 through August 19.  I hope to be available by cell phone 415-302-
3903, but there will be some 4-day gaps in email access.  I will pay predictable bills in advance and 
do the August billings, County transmittals and final year-end reports before I leave.  When I return, 
I will finish the August work.  The auditors will be with us for field work September 6 and 7.  Please 
let me know if you have any concerns about my absence at this time. 

   

 





 


   
  
  
  

  
  

  


  
  
  
  
  
  

  


  
  


  


  
  

  


  
  
  
  
  
  
  

  
  


 


  

  
  

  
  


  


  
  

  
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    
    

  
     
     
   

    
     
     

     
   

   
     
     
     
     


  
  
  
  

  
  
  
  
  
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 


  


   
   
 
   
  
   

  



   
  

  


  
   
  

  
 

  


  
  

  
  


  
  

  

  


 


  
  
  
  

  
 
  
  
  

  



S REPORT 
JULY 13, 2016 

Coordination with Staff 
 Reviewed July 13, 2016 agenda with Cynthia Hammond. 
 Coordinated with Phillips & Associates to document continuing issues with 

SCADA communications. 
 Coordinated with Cynthia Hammond on the website transparency project.  
 Continued reviewing existing procedures, gathering and reviewing data 

and background reports, existing contracts and agreements particularly 
any contracts with Telstar, and regulatory requirements and self-
monitoring reporting procedures.  

New/Continuing Business 
 Received invoice from June Johnsen at Telstar for the radio survey that 

Paul Berson performed. While it appeared that we had finally corrected the 
communications problems, they worsened at the end of May. 

 Paul Berson notified that the new radio transmitter has been delivered to 
Telstar and asked to install it this month.  

 Sent letter to Blair Allen from Regional Board formally requesting 
permission to suspending operation of FOG tank for one year. (Attached) 

 Began discussions with NSU/PSI to identify asset management needs. 
 Potential joint project between Jose L. Ortiz Consulting and NSU for a 

water system evaluation in Napa County. Disclosure to TVCSD relative to 
conflict of interest potential. 

 Walter has uploaded existing contracts to the website. When he gets the 
signed minutes for several Board meetings in 2015, he will upload those 
as well. We will forward those to Karl Drexel per his request. 

Next Month 

Report Preparation 
 Prepare revised O&M Manual consistent with WDRs. Tentative submittal 

date is July 31, 2016. 
 Begin preparation of asset management plan for inclusion into the 

-year financial plan. 
 Begin preparation of CSD standards and policies for sewer connections. 
 Address contract administration needs for some of the upcoming park 

improvement projects.  

District Coordination 
 Conduct facility inspection and needs assessment with Phillips & 

Associates. Goal is to prepare an asset management plan, a capital 
improvement plan, and a 10-year financial plan. 

 Continue to define roles and responsibilities among GM, Administrative 
Support, and Finance Manager. As some of the recent issues are 
resolved, we can verify that hours allocated monthly are valid. 

























Financial  Advisory  Committee  Meeting  Minutes  

Tomales  Village  Community  Services  District  

Wednesday,  June  22,  2016  

Present:  Melinda  Bell  (Chair),  Deborah  Parrish,  Donna  Clavaud,  Venta  Leon  

Absent:  Chick  Petersen  

Guests:  Terry  Duffy  

  

The  meeting  was  called  to  order  at  6:30pm  and  we  proceeded  to  conduct  business  as  there  was  a  

quorum.  Donna  Clavaud  recorded  minutes  of  the  meeting.  

                                                                                                                                                        AGENDA  

1. Priority  Board  Agenda  Calendar  for  fiscal  year  2016-­‐17:  

The  primary  focus  of  this  meeting  was  to  re-­‐visit  a  priority  list  of  district  issues  that  were  identified  at  

the  last  Board  meeting  to  be  worked  on  in  the  new  fiscal  year  2016-­‐17.  The  Board  directed  the  FAC  to  

review  this  list  and  to  develop  a  Priority  Agenda  Calendar  for  our  2016-­‐17  Board  meeting  agendas.  Many  

of  the  tasks  for  TVCSD  to  address  over  the  coming  year  are  dependent  upon  one  another;  ie-­‐  they  have  

a  waterfall  effect-­‐one  must  be  done  in  order  to  do  the  next  one.  

The  committee  discussed  the  list  and  worked  to  put  them  on  a  calendar  of  our  upcoming  meetings.  The  

Priority  Agenda  Calendar  is  attached  for  review  and  discussion.  

Recommendation:  

FAC  is  recommending  that  the  Board  approve  this  Priority  Agenda  Calendar  at  the  July  Board  meeting.  

We  also  recommend  that  the  Board  clarify  action  steps  needed  for  each  priority  issue  and  who  is  tasked  

with  the  details.    

  

At  our  next  FAC  meeting  on  July  27,  committee  members  will  address  Tomales  Community  Park  in  an  

effort  to  develop  a  plan  and  timeline  for  projects  to  be  built  so  that  we  can  proceed.  

The  meeting  was  concluded  at  8pm.  

  

Signed:  

  

Approved:    



2016-­‐17  Priorities
TASK Comments July August September October November

Tomales  Park  CIP  Plan  &  Timeline   FAC COMPLETE
RFP  for  TCP  Construction  Projects   FAC COMPLETE
Fence  Grant Donna COMPLETE

Staff  Contracts/Scope  of  Work FAC FINALIZE
O&M  RFP/Contract  Process FAC COMPLETE

Asset  Management  Inventory Jose COMPLETE

Resubmit  Rate  Analysis  to  RCAC  for  Final RCAC SEND  OUT
RECEIVE  
DRAFT

5  &  10  Year  Financial  Plans FAC COMPLETE
CIP  Plan  for  5  &  10  years FAC COMPLETE

FINANCIAL  Policies  &  Procedures  Manual Break  into  4  pieces WIP WIP WIP
Reserves FAC COMPLETE
Personnel  Policies  -­‐  GM/Staff  Positions Break  into  4  pieces WIP WIP WIP
Succession  Policies  -­‐  continuity,  emergency Break  into  4  pieces WIP WIP WIP

Newsletter  -­‐  Fall  &  Spring  issues Contracted COMPLETE

SUSD  Negotiations  &  Agreement BILL/BOD

2017-­‐18  Annual  Budgets FAC/BOD
Education  Outreach  on  Rates  for  17-­‐18 FAC/BOD

Staff  Performance  Evaluation  -­‐  forms/process FAC COMPLETE

Strategic  5  Year  Plan BOD

Review  &  Amend  TVCSD  By-­‐laws FAC/BOD RESEARCH RESEARCH RESEARCH

MD&A   Melinda DRAFT



December January February March April May June July August

COMPLETE

COMPLETE
COMPLETE

COMPLETE

NEGOTIATIONS NEGOTIATIONS NEGOTIATIONS COMPLETE

1ST  DRAFT 2ND  DRAFT HEARINGS FINAL
DESIGN LAUNCH DUCK

COMPLETE



September October November December January February March April May June

COMPLETE


