TOMALES VILLAGE COMMUNITY SERVICES DISTRICT BOARD MEETING

Minutes of Meeting held Wednesday February 9th, 2011

Board Members Present: Walter Earle, Eric Knudsen, Bill Tucker, Patty Oku, Hope Sturges
Board Members Absent: none

Also Present: Karl Drexel, Administrator

FINAL

Call to Order: Bill Tucker called the meeting open to the public at 6:01pm. Also Present: Donna Clavaud,
Venta Leon

Open Communication: There is a possibility Steve Kinsey to appear at 5:30pm to discuss current West Marin
news to answer questions at our meeting next month.

Additions, corrections, and approval of the January 12 ", 2011 board meeting minutes: Walter Earle made
a motion to approve the January 12th, 2011 Board meeting minutes. Eric Knudsen seconded it. 4 ayes, 0
nays, 0 absent

Election of Officers: Motion made by Bill Tucker to keep elections on the same two year schedule and all
shall remain in the offices currently held. Seconded by Patty Oku 4 ayes, 0 nays, 0 absent.

Financial Report: Hope Sturges made a motion to accept payments, approve expenditures, and accept
financial statements. Walter Earle seconded it. 4 ayes, 0 nays, 0 absent. Walter Earle made a motion to
reimburse Karl Drexel the current board secretary/treasurer $500.00 to go to a Board Secretary/Clerk
Conference in Monterrey and possibly Hope Sturges. Eric Knudsen seconded it. 4 ayes, 0 nays, 0 absent
Phillips and Associates Report: Karl Drexel stated he had Mike Parks looking into other products to control
algae. Karl Drexel stated he discontinued using Aqua Shadow this rainy season and the sewer ponds have
filamentous algae. One of the aerators shafts is worn and is out of commission waiting to be fixed under
warranty. The schedule of the aerators has been changed so they don’t run all night, just until 2 am.
Committee Reports

Newsletter Committee: Nothing to Report

Fundraising Committee: Eric Knudsen is the fundraising chairman. We will have Party at the Park July 3rd
Celebration/ Open House to offset maintenance expenses at the park. The Board discussed inviting people
who sell strawberries, vegetables, and meat. Ideas were Canvas ranch, Strauss, the winery people,
Maloney’s’ meat, Adam Parks, Cunningham’s, and Town Hall. We will have a silent auction, BBQ, gift baskets,
and food concession. We need a food coordinator and someone in charge of publicity and signage. Goal is to
raise $ 1600.00. Patty stated she would spearhead the silent auction and Bill Tucker stated he would help
with set up and take down. We are looking for a live band.

Community Advisory Committee: Wants firewall between park and sewer funds. Donna Clavaud asked if
there was a resolution to administrative payments of last year. Walter stated there has been no resolution, t
we will have another meeting, and will report the results. Venta Leon asked about John Wards letter, the five
year plan, and the value of having public input. Strauss’ CFO Debra Parrish as a facilitator was recommended
for the five year plan. Venta Leon brought up having a representative from all the non profits to go over goals
and funding available. The board agreed this was a good idea.

Mosquito Committee: Nothing to report.

Policy and Planning Committee: Patty Oku stated she wanted to meet as board with a facilitator and the go
to the community for public input. Karl Drexel stated to go to the public and then meet with the facilitator.
Donna Clavaud stated the CAC came up with reasons why to have a 5 year plan and they were fiscal
management, administrative, board responsibility and community involvement. Patty Oku stated she would
find out when Debra Parish was available and meet with her or bring her to the next meeting. Policy manuals
were discussed. Donna Clavaud stated she would look into policy manuals for other districts close by.
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Pending Business

A. Grant Writing:

Community Development Block Grants: There was a site visit. The town hall was recommended instead.
Prop 40 and the Land and Water Conservation program: The district has not heard back when the final
inspection of the park will be. It has been 2 months since the final paperwork has been submitted. The park is
not completed and it will not be finalized if it is not completed. If it is not finalized @$33,000 dollars will be
lost in funding. It was decided to ask David Judd about his ideas on finishing.

B. Capital Improvement Projects: The administrator submitted paperwork for a business and environmental
award.

Park Project Status: The Dutton structure, handicapped parking, and the paths need to be completed. The
board discussed having a work day. Walter Earle stated he would notify the board when he and his son will
be working on the weeds and grass in park, and then board members will volunteer also.

C. Sass property: nothing to report

D. Clean Renewable Energy Bonds/Solar project: The alarms and a new antennae for the radio control
system are being worked on by Control Systems West which then they will integrate into the SCADA system .
E. IRS: Resolved. The district should be receiving a $50.00 check reimbursement.

F. TVCSD Web Site: The district has a domain, but the zone file is a dns file. Walter Earle stated he would ask
Rick Hahn about it. Walter Earle is archiving the agendas and the minutes and will have the current minutes
on the website. Patty Oku would like to use the website as a vehicle for fundraising i.e. posting Party in the
Park and start the silent auction on line. Venta Leon recommended Jeff Zanowitch and his partner as great
web designer. Walter stated all he needs is a username, password, and a file to transfer our current website
data to upload to. .

G. SB90: The administrator contacted county council what SB90 funds can be used for specifically. The county
council stated they could be used for park because they are unspecified district funds, and the park is part of
the district. The District has received @$6000 from LAFCO to be paid over a 4 year period and have not
received anything from Brown Act reimbursement yet. A motion was made by Eric Knudsen, seconded by
Patty Oku to use SB90 funds if and when they come to be deposited into the park account as reserves to be
used for operations, maintenance, and capital improvements for the park. 4 ayes, 0 nays, 0 absent.

I. LAFCO: Motion made by Walter Earle to elect LAFCO board member Dennis Rodoni as a first choice for
next term, Craig Murray secondary choice, and Bruce Abbott third choice. Seconded by Eric Knudsen. 4
ayes, 0 nays, 0 absent. Hope Sturges made a motion to elect Pamela Meads as alternate LAFCO board
member, seconded by Patty Oku. 4 ayes, 0 nays, 0 absent

J. Complaints and Correspondence from Customers: Paul and Barbara Norris concerns over noise was
addressed .

New Business: Nothing to report

Administrators Report: Nothing to report.
Communications: Nothing to discuss.

Meeting adjourned at 7:41pm. Next Meeting March 9th, 2011 at 6pm

Minutes Submitted by Hope Sturges, Board Member

ﬁ@/&(d March 9, 2011

Approved Date

TVCSD February 9th, 2011 Meeting Minutes



