AGENDA

Tomales Village Community Services District (TVCSD)
(707) 878-2767
Board of Directors Meeting
WEDNESDAY December 14, 2011
Tomales Town Hall
6:00 PM

Call to Order

Additions, Corrections and Approval of the November 9, 2011 Board Meeting
Minutes

Financial Report
(This is the time the Treasurer makes a report on the finances of the District and any
checks that are to be written are approved.)

A. Accept Check Registers and Approve Expenditures

B. Financial Statements
Phillips & Associates Report
nd maintenance
c%e sor

(This is the time when a representative of the system’s operatin
company reports on the status of the system and bring
recommendations for Board consideration.)

A. Self Monitoring Report

B. Update on Contract

Committee Reports

(This is the time for the Committee ate on their committee and

D. Policy andRlaghing Committee
1. Strategic Plan Action Plan Year 1
a. Committee Appointees
b. Legal Advisory Committee
2. Policy Manual
a. Review and discuss Board Policy and Meeting Policy

Pending Business
(This is the time the Board addresses all business not yet concluded.)
A. Grant Writing
1. Nothing to Report
B. Capital Improvement Projects
1. Report on Status
2. Gazebo design and cost



7.

8.

10. Corresponden

C. SSMP
1. Report on Status
D. Annual Audit
1. Report on Status
E. Kitts Property
1. Report on Status
F. Park Garbage Service
1. Report on Status
G. Complaints & Correspondence from Customers
1. Report any Correspondence from Customers

New Business
(This is the time the Board addresses all business newly introduced.)

Administrator’s Report
(This is the time when the Administrator of the Distrigkre
and management issues that need Board consider
District business.)

A. Manager’s Report

s on the administrative
overall update of

Open Communication

is for review only. No action is needed.)



