










      
  
 
  
  

      
      
      
    
      
    

   
 

  
  
  
  

    
    

   
  

      
     
      
      
     
      
      
      
     
    
      
    
    
      
     
      

   
  
  
 



Financial Manager’s Report July 11, 2018

We have begun the new fiscal year with the new budget this month, but my reports are as of
last month-end for the full previous budget year.  These reports are preliminary, however,
because not all fiscal year invoices have been recorded.  I will wait a month to receive more
bills before closing the year and sending the results to the auditors.  We will have at least
$10,000 more in Sewer bills to recognize. I’m not sure if work has been done but not yet billed
for the Park.

The preliminary results show Park income close to budget and only $3,103 in total Park
expenses for the year. The only new equipment for the Park this year was the bathroom paper
dispensers. The Park added $33,346 to its cash balances for future project expenses.

Sewer cash decreased $14,602 in the last fiscal year.  Sewer cash balances have declined
every year since the current debt was incurred; we need to monitor our existing balances
carefully.  But the decrease last year was less than half the decline in each of the last three
years. And the decrease in 2017/2018 was close to the expected additional revenue from the
sewer rate increase for 2018/2019.

Preliminary Sewer income was $5,840 less than budgeted, due primarily to a $1,000 shortfall
in County revenues and $4,700 less than budgeted for income from SUSD.  SUSD is billed
every year in September based on the current year budget with an adjustment for the prior
year’s actual results.  When we have a year like 2016/2017 with expenses under budget,
SUSD’s 2017/2018 bill for the year will be less than was budgeted for SUSD revenue in the
spring for 2017/2018.  The new budgets are done before the prior year actuals are known, of
course. When we have a good year with expenses under budget, that means SUSD overpaid
in the fall of that year and will get a break with the new fiscal year billing long after that new
fiscal year’s budget was adopted.  If we finish a year with expenses right on budget, the
following year’s SUSD revenue would also be right on budget because no adjustment was
necessary after year-end.

Preliminary Sewer expenses were $27,875 over budget, but discounting $53,404 in
depreciation not budgeted, expenses were $25,530 under budget.  We can hope that we will
receive less than $25,000 in 2017/2018 bills in the next month. We should have final results
for the next Board meeting in September after the audit field work September 4 and 5.

We do not budget for depreciation which means we are not funding replacement of capital
assets.  We do budget around $15,000 each year for updating and replacing slowly over time.
If we budgeted revenue to pay for full depreciation every year, we would be building up a cash
reserve to purchase major replacements when needed.  Our CIP forecasts that major purchase
in 2026/27 after the $15,000 annual improvements.  Without the cash on hand we will be
required to borrow again, but our current debt will be paid off by then.





 



  
  

  
  

  

  


  
  

  
  
  



  
  

  

  
  
  
  
  




  
  
  
  

  
  

  

  
  
  
  
  
  
  
  
  



  
  

  


  
  

  
  

  
  
  
  
  
  
  
  
  



PRELIMINARY FISCAL YEAR PARK Jul '17-Jun 18 Budget

   
  
  
  
  
  

  
  

  
  
  
  
 

  
  

PRELIMINARY FISCAL YEAR SEWER

   
  
  
  
  

  
  
  
  

  
   

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
  
  
 
  
  
  
  
  
 
  
  
  

  
  
  
 
  
  
 
  

  
  
Depreciation Less Debt Payments, etc. 

Net Effect on Sewer Cash 



S REPORT 
JULY 11, 2018 

Coordination with Staff 
 Communicated with Donna Clavaud and District administrative support 

and finance sections staff to review agenda and Board packet information. 
 Reviewed and approved invoices and bills submitted in May by NSU, the 

lab, and Melinda Bell. 
 Reviewed SMRs prepared by NSU and submitted to Regional Board for 

May 2018.  
 Met with NSU staff to review expenditure reports from M. Bell for all 

transactions related to the WWTP O&M expenses.  
 Coordinated with M. Bell regarding PG&E credits and charges.  

New/Continuing Business 
 Unfortunately, due to my oversight, I failed to request an extension of the 

building to complete work on the gazebo and other park projects before 
the permit expired on June 26, 2018. I left a message with someone at the 
office of the building inspector, but I have not received a return call. I 
indicated that we would be requesting an extension. In the meantime, we 
received a formal notification from the Building and Safety Division that our 
permit has expired. I have sent them an email requesting an extension of 
one year to complete the park improvements. I hope to have a response 
by our next regular Board meeting. 

 Coordinated with the Regional Water Quality Control Board, San Francisco 
Region to revise the . Due to 
the complexity of new regulations, revision of the SSMP has been much 
more extensive than I had estimated. I have obtained information from 
NSU to incorporate into the Plan.  

 Prepared a resolution to approve and certify the SSMP. 
 Met with NSU and Furlong Construction to obtain a bid to perform repairs 

to the air gap discharge splash apron at the storage ponds. We also 
scheduled vegetation management work which includes mowing the 
sloped areas at the treatment plant. Instead of mowing the gorse from the 
irrigation field, Tim Furlong recommended that they use an excavator to 
remove some of the root system of the gorse since it is so invasive. It will 
be stockpiled on site to be burned this fall. 

 Accessed CIWQS and reported a No-Spill certification for May 2018. 
 NSU completed their evaluation of the SCADA system. We sent a letter by 

email to Telstar summarizing our findings after reviewing it with NSU staff 
(copy attached). The new General Manager responded within an hour. He 
has assigned Telstar staff to work with us to resolve our long-standing 
issues with them. We look forward to working with Telstar and NSU. 

 The CIP item of work for replacing of a failed sump pump has been 
completed. 

 Last month we reported that NSU will be relocating the aerator in pond 1 
closer to the solids buildup near the inlet pipe to accelerate the breakdown 
processes. We have postponed that action temporarily since it would 
necessitate additional electrical work to move the aerator. 

 
 



Miscellaneous 
 We met with NSU to go over the CIP for the next fiscal year. In addition to 

video-inspecting and flushing the sewer mains, we will be replacing 
additional sprinkler heads. We are ahead of schedule for drawing down 
our storage ponds. In fact, we have temporarily stopped irrigation disposal 
work. We are asking for bids to perform both tasks 
for the section slated to be done last fiscal year. 

Next Two Months 

Review Studies and Data 
 Prepare report on the effect of disconnecting the FOG tank from the 

influent system for submittal to the Regional Board. The report will be 
prepared after we complete the collection system closed circuit TV 
inspection and flushing of the sewer main between First St. and the plant. 

District Coordination 
 Work with Telstar and Natural Systems Utilities to try to resolve the 

SCADA issues. 
 





TOMALES VILLAGE COMMUNITY SERVICES DISTRICT 

RESOLUTION # 18-06  
July 11, 2018 

 
WHEREAS, the Marin County Board of Supervisors, by Resolution # 98-161, formed the 
Tomales Village Community Services District for the purposes of, among other things, local 
control of the Tomales Wastewater System and Tomales Community Park, and 
 
WHEREAS, the TVCSD owns and operates a sanitary sewer system that collects, treats and 
disposes of wastewater from the Tomales community, and 
  
WHEREAS, the TVCSD operates its sewer system pursuant to Order 86-86 of the California 
Regional Water Quality Control Board, and  
 
WHEREAS, the sewer collection system consists of approximately 2.25 miles of pipeline, and 
 
WHEREAS, 
statewide Order No. 2006-0003-DWQ which requires all public wastewater collection system 
agencies in California with greater than one mile of collection pipes to be regulated and 
monitored in accordance with the terms of the Order, and 
 
WHEREAS, on February 20, 2008, the State Water Board Executive Director adopted a revised 
MRP for the SSS WDRs to rectify early notification deficiencies and ensure that first responders 
are notified in a timely manner of SSOs discharged into waters of the state, and 
 
WHEREAS, on August 6, 2013, SWRCB concluded that the February 20, 2008 MRP must be 
updated to better advance the SSO Reduction Program objectives, assess compliance, and 
enforce the requirements of the SSS WDRs, and 
 
WHEREAS, effective September 9, 2013 TVCSD is therefore subject to the requirements of 
amended SWRCB Order No. WQ 2013-0058-EXEC, and 
 
WHEREAS, SWRCB Order No. 2006-003-DWQ mandates, among other things, that all subject 
agencies update ) every five years, and 
 
WHEREAS, the TVCSD
public meeting, and 
 
WHEREAS, the TVCSD General Manager has prepared the documents required for the SSMP in 
accordance with the terms of Statewide General Waste Discharge Requirements for Sanitary 
Sewer Systems, Order No. 2006-0003-DWQ, and Monitoring and Reporting Program Orders 
2006-0003-DWQ, WQ 2008-0002-EXEC and WQ 2013-0058-EXEC and submits it to the Board 
for approval. 
 
NOW, THEREFORE, IT IS HEREBY RESOLVED that the Board of Directors of the TVCSD 

.  
 
 
 
 



EXECUTED THIS 11TH DAY OF JULY, TWO THOUSAND EIGHTEEN. 
 
 
 
 
 _______________________________ 

 
 
 
Attested by: 
 
 
 
_______________________________ 
Secretary, TVCSD    



P.O. Box 303 
Tomales, CA 94971 

Ph 707/878- -mail admin@tomalescsd.ca.gov     
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Donna Clavaud  
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June 15, 2018 

Mr. Jason Misenhimer 
Telstar Instruments, Inc. 
1717 Solano Way, Unit 34 
Concord, CA   94520 
 
RE: Tomales Village Community Services District, SCADA System Status 
Invoice Number 83813, dated 12-3-15, SCADA UPGRADE 

Dear Mr. Misenhimer: 

I am writing this letter to request your assistance to correct a long-standing 
problem with the SCADA system that Telstar Instruments, Inc. (Telstar) installed 
for Tomales Village Community Services District (District) in 2015. 

Background   

Shortly after the District was formed in 1999, Telstar designed and installed 
hardware and software for a SCADA system at our treatment plant and two 
satellite locations.  In fact, Paul Berson was the principal designer according to 
the former Chief Plant Operator with Phillips and Associates.  Begun in 
November 2003, the project was completed in March 2003.  Since the very 
beginning, the District has had constant problems with communication issues.  
Along the way we have replaced antennas, radios, auto dialers, modems, etc. 

In early 2015, the District entered into an agreement with Telstar to upgrade the 
hardware and software for the SCADA system.  In late 2015, Telstar technicians 
declared that work was completed, and that everything was working fine.  The 
final payment for that installation was made in November 2015.  Shortly after I 
was hired as General Manager in late December, it became apparent that the 
SCADA system has not worked at all.  In May 2016, I contacted June Johnson to 
request a meeting with her to detail the various issues with the SCADA system.  
She suggested that instead of meeting, we should get together with one of 

 and just fix it.  Unfortunately, without talking to us, he 
determined that the problems were not software-related.  $6,500 later we have a 
brand-new radio transmitter that we did not yet need and a SCADA system that 
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Current Status 

Because of the litany of problems that we have experienced with the SCADA system, it is our 
opinion that the Upgrade of the SCADA system per our February 2015 agreement is not yet 
complete.  We are transmitting this letter by email and have attached two pdf files with 
information that supports our conclusion. 

With help from our contract Operations and Maintenance firm, Natural Systems Utilities (NSU) 
who merged with Phillips and Associates, we have conducted our own assessment of the 
system problems and are forwarding our findings to you.   

Summary  

The SCADA UPGRADE was to produce a turnkey system and improved environment, involving: 

Server 2012 hardware and software,  

Upgraded RSLinx (Rockwell),  

Report Migration, using REPORT BUILDER 6.0, i.e., the same or improved capabilities. 

In fact, this is the situation we are in:  

1. No Reports Print 

Prior to the SCADA UPGRADE, reports had been printing. 

An email from Phil Maffei (Telstar) to Karl Drexel (TVCSD) included an attachment (find 
attached), referencing those reports. 

The Upgrade to REPORT BUILDER 6.0 was to have included training of up to 8 hours.  No one 
from TVCSD was trained by Telstar. 

A forwarded email (Tuesday, May 03, 2016) contained a thread, where Suresh reports to June 
that Ryan (Telstar) informed him that the Reports following the SCADA UPGRADE were 
correct.  Currently, No Reports Print. 

We have no specimens of the reports printing post-SCADA UPGRADE. 

2. Pond Sensors (Cell 1, Cell 2, Cell 3) do not reflect Free Board correctly  

The SCADA screen display of Free Board variances should have been addressed during 
SCADA UPGRADE 

The ponds at the plant are all the same equalized  depth and 
freeboard should be reported the same for all three ponds. 

One sensor is producing a negative Free Board, this generates a low-level alarm.  This alarm 
calls out through the SCADA Phone, and is a nuisance alarm. 

3. Correct various SCADA Screen Errors. 

Attached please find a pdf document SCADA ERROR MESSAGES    

4. Lift Station, Low Voltage Alarm calls out through the SCADA Phone.   

The amperage to run the lift pump is sufficient.  We don't want Low Voltage to call out through 
the SCADA Phone. 

  





477 Devlin Road, Suite 107 Napa, CA 94558      T: 707.254.1931      www.naturalsystemsutilities.com

Contractor’s license number: 751807 WWTP Contract Operator Certificate of Registration: CO-0021 

NSU-CA was formerly Phillips Services Inc. dba Phillips & Associates

June	  14,	  2018	  
Mr.	  Blair	  Allen	   	   	   Emailed	  To:	  
Regional	  Water	  Quality	  	   	   WDR.monitoring@waterboard.ca.gov	  
San	  Francisco	  Bay	  Region	  
1515	  Clay	  Street	  Suite	  1400	  	   	   	   	   	   	   	  
Oakland,	  CA	  	  	  94612	  

RE:	  	  Self-‐Monitoring	  Report	  
	  	  	  	  	  Tomales,	  Marin	  County	  
	   Order	  No.	  R2-‐2015-‐0019	  
	   I.D.	  No.	  264662	   	   	   	   	   	   	   	  

May	  2018	  

Mr.	  Allen	  

Enclosed	  please	  find	  the	  Self-‐Monitoring	  Report.	  

Operations	  is	  satisfactory	  and	  maintenance	  on	  schedule.	  

I	  certify	  under	  the	  penalty	  of	  law	  that	  this	  document	  and	  all	  attachments	  have	  been	  
prepared	  under	  my	  direction	  or	  supervision	  in	  accordance	  with	  a	  system	  designed	  to	  
assure	  that	  qualified	  personal	  proper	  gathered	  and	  evaluated	  the	  information	  submitted.	  
The	  information	  submitted	  is,	  to	  the	  best	  of	  my	  knowledge	  and	  belief,	  true,	  accurate	  and	  
complete.	  I	  am	  aware	  that	  there	  are	  significant	  penalties	  for	  submitting	  false	  information,	  
including	  the	  possibility	  of	  fine	  and	  imprisonment.	  	  

Sincerely,	  
NATURAL	  SYSTEMS	  UTILITIES	  

Ryan	  Pulley	  
Chief	  Plant	  Operator	  	  
Certified	  Chief	  Plant	  Operator	  #II	  43007	  

cc:	  	   Tomales	  Village	  Community	  Service	  District	  
	   Vanessa	  Zubkousky,	  Department	  of	  Public	  Health,	  Richmond	  



6/14/2018 TOMALES  VILLAGE  CSD 2:38  PM

Daily  
(KGALS)

Weekly  
(KGALS)

Ph      
(Units)

Temp.    
(  C  )

BOD  
(mg/l)

TDS  
(mg/l)

Nitrate    
as  N

Nitrite  as  
N

TKN    
mg/L

Amonnonia  N  
mg/L

Tot.  Organic  
Nitrogen  
mg/L

TDS  
(mg/L)

BOD  
mg/l) pH  Units

D.O.  
(mg/l)

Temp      
(  C  )

Daily  
(KGALS)

Weekly  
(KGALS)

Cl2 Tank 
Level 

(inches)

Coliform 
MPN/100

5/1/2018 19.0 310.0 17.0 8.5 4.0 15.0 15.9 9.0 13.0

5/2/2018 19.0 15.9

5/3/2018 19.0 15.9

5/4/2018 19.0 15.9

5/5/2018 19.0 15.9

5/6/2018 19.0 15.9

5/7/2018 19.0 15.9

5/8/2018 19.0 15.9

5/9/2018 19.2 152.0 320.0 37.0 8.8 7.1 15.8 34.4 127.6 7.0 350.0

5/10/2018 19.2 34.4

5/11/2018 19.2 34.4

5/12/2018 19.2 34.4

5/13/2018 19.2 34.4

5/14/2018 19.2 34.4

5/15/2018 19.2 34.4

5/16/2018 15.6 135.0 320.0 22.0 9.9 16.3 19.4 19.8 241.0 9.0 130.0

5/17/2018 15.6 19.8

5/18/2018 15.6 19.8

5/19/2018 15.6 19.8

5/20/2018 15.6 19.8

5/21/2018 15.6 19.8

5/22/2018 19.5 94.0 8.8 18.2 34.0 380.0 <.2 <.4 5.6 <.2 5.5 320.0 15.0 9.7 4.3 17.8 12.2 119.2 12.0 14.0

5/23/2018 19.5 12.2

5/24/2018 19.5 12.2

5/25/2018 19.5 12.2

5/26/2018 19.5 12.2

5/27/2018 19.5 12.2

5/28/2018 19.5 12.2

5/29/2018 21.4 137.0 9.3 4.5 19.7 40.4 85.8 10.0 17.0

5/30/2018 21.4 40.4

5/31/2018 21.4 40.4

Max 21.4 8.8 18.2 34.0 380.0 0.0 0.0 5.6 0.0 5.5 320.0 37.0 9.9 16.3 19.7 9.4

Min 15.6 8.8 18.2 34.0 380.0 0.0 0.0 5.6 0.0 5.5 310.0 15.0 8.5 4.0 15.0 7.0

Mean 18.7 8.8 18.2 34.0 380.0 #DIV/0! #DIV/0! 5.6 #DIV/0! 5.5 317.5 22.8 9.2 7.2 17.5 9.4

Total 580.7 693.4

EFF-TR  (Treatment Pond No. 3 Eff)

Date

SELF  MONITORING  REPORT

INF    (INFLUENT) EFF-D (Discharge eff)EFF-Flow



TOMALES WASTEWATER FACILITY
Treatment Pond Summery Report

Phillips and Associates
Management and Technical Resources

707 254-1931

Month Treatment Pond # 1 Treatment Pond No. 2 Treatment Pond No. 3 ST-West ST-East
May-18 F/B pH D.O. Temp. F/B pH D.O. Temp. F/B pH D.O. Temp. F/B pH D.O. Temp. F/B pH D.O. Temp.

Date Feet Units mg/L C Feet Units mg/L C Feet Units mg/L C Feet Units mg/L C Feet Units mg/L C
1 2.8 8.1 5.2 14.8 2.8 8.3 4.0 15.0 2.8 8.5 6.2 15.1 7.2 8.4 5.2 15.3 7.2 8.1 4.9 15.1
2
3
4
5
6
7
8
9 2.8 8.2 5.8 15.3 2.8 8.2 5.6 15.4 2.8 8.8 7.1 15.8 7.2 8.6 4.9 14.8 7.2 8.3 4.2 14.7
10
11
12
13
14
15
16 3.0 8.1 6.3 18.9 3.0 8.5 8.6 17.9 3.0 9.9 16.3 19.4 7.8 9.4 6.1 20.3 7.8 9.5 5.8 18.6
17
18
19
20
21
22 3.0 7.9 2.2 19.9 3.0 8.2 4.4 18.0 3.0 9.7 4.3 17.8 8.0 9.1 5.7 18.4 8.0 9.5 7.0 18.3
23
24
25
26
27
28
29 3.0 8.1 2.5 19.7 3.0 8.3 6.5 19.7 3.0 9.3 4.5 19.7 8.1 9.3 4.6 18.6 8.1 9.4 5.3 18.5
30
31



TOMALES  TREATMENT  PONDS  
STANDARD  OBSERVATION  REPORT

1.Reporting  period  (Month/Year)   May   2018

2.Pond  Standard  Observation  required  every  week  year  round.

INSPECTION Week  No.  1 Week  No.  2 Week  No.  3 Week  No.  4

Date 5/1/18 5/9/2018 5/16/2018 5/22/18

Day TUE WED WED TUE

Time 11:00 10:00 13:00 10:30

Operator SZ SZ SZ SZ

*  Nuisance  odors  from  ponds N N N N
*  Evidence  of  pond  berm  seepage N N N N

'  Evidence  of  improper  system  
components  and  hydraulic  integrity

N N N N

Sign  posting  that  wastewater  is  
unsafe  to  drink

Y Y Y Y

Report  Yes  or  No  and  any  Yes  responses  please  report  immediately  to  supervisor  or  Chief  Plant  Operator



TOMALES INFLUENT HEADWORKS 
STANDARD OBSERVATION REPORT

1.Reporting  period  (Month/Year)   May   2018

2.Influent  Headworks  Standard  Observation  required  every  week  year  round.

INSPECTION Week No. 1 Week No. 2 Week No. 3 Week No. 4

Date 5/1/18 5/9/2018 5/16/2018 5/22/18

Day TUE WED WED TUE

Rain  fall,  inches 0 0 0 0

*  Nuisance  odors  (smell) N N N N

*Evidence  of  any  standing  water N N N N

* Evidence of mosquitoos breeding N N N N
*Evidence  of  improper  system  
components  and  hydraulic  integrity N N N N

* Evidence of  structure seepage N N N N

* Report Yes or No and any Yes response s report immediately to supervisor or Chief Plant Operator



TOMALES  STORAGE  PONDS
STANDARD  OBSERVATION  REPORT

1.Reporting  period  (Month/Year)   May 2018

2.Storage  Pond  Standard  Observation  required  every  week  year  round.

INSPECTION Week  No.  1 Week  No.  2 Week  No.  3 Week  No.  4

Date 5/1/18 5/9/2018 5/16/2018 5/22/18

Day TUE WED WED TUE

Time 11:00 10:00 13:00 10:30

Operator SZ SZ SZ SZ

-   Nuisance  odors  from  ponds N N N N

*  Evidence  of  pond  berm  seepage N N N N

*  Evidence  of  improper  system  
components  and  hydraulic  integrity N N N N

Signage  that  wastewater  is  unsafe
to  drink Y   Y Y Y

Report  Yes  or  No  and  any  Yes  responses  please  report  immediately  to  supervisor  or  Chief  Plant  Operator



TOMALES  CHLORINE  STORAGE  TANK  
STANDARD  OBSERVATION  REPORT

1.Reporting  period  (Month/Year)   May 2018

2.Chlorine  Storage  Tank  Standard  Observation  required  every  week  year  round.

INSPECTION Week1 Week  2 Week  3 Week  4

Date 5/1/18 5/9/2018 5/16/2018 5/22/18
Day TUE WED WED TUE  

Time 11:00 10:00 13:00 10:30

Tech SZ SZ SZ SZ

*  Evident  of  any  leaks N N N N
Tank  level,  inches 9 7 9 12
Cl2  gallons  added 0 30 60 45

New  tank  level  after  adding  C12,  inches 9 11 15 17

Gallons  used  for  treatment  since  last  check 16 16 16 16

Warning  Signs  Improperly  Posted N N N N

3.*  Any  Yes  response  s  please  report  immediately  to  supervisor

4.  I  certify  that  this  report  information,  to  the  best  of  my  knowledge  is  true  and  correct.

1  inch  =  8  gallons



TOMALES WASTEWATER TREATMENT FACILITY
STANDARD OBSERVATION REPORT
FIELD DISCHARGE AREA
Month: MAY 2018

OBSERVATIONS ARE TO BE PERFORMED WEEKLY WHEN IRRIGATION IS RUNNING

 INSPECTION Week No. 1 Week No. 2 Week No. 3 Week No. 4 Week No. 5

Day 5/1/2018 5/9/2018 5/16/2018 5/22/2018 5/29/2018

Time 10:00 11:00 13:00 10:30 11:00

Operator SZ SZ SZ SZ SZ
Evidence of standing water N N N N N

* Evidence of runoff from site N N N N N

Evidence of erosion caused by irrigation N N N N N

Evidence of system run off containment system 
from proper condition and integrity.

N N N N N

*Any odors N N N N N

Mosquito breeding resulting from irrigation N N N N N
* Evidence of improper distribution system
components and hydraulic integrity

N N N N N

Perimeter fence posting informing public 
wastewater is not safe to drink

Y Y Y Y Y

Sodium Hypochloride tank level, inches 9 7 9 12 10

If irrigation runoff is evident, estimate size of effected area (include sketch)
"* If odors evident, note source and area affected.

 (707) 254-1931
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